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Why a symposium about Structured 
Expert Elicitation (SEE)

▪ Structured expert elicitation (SEE) is the process of 
extracting expert knowledge about some uncertain 
quantity or quantities and formulating that information 
into probability distributions

▪ Use of SEE has been advocated by NICE England; CAD 
Canada; ZorgInstituut [1]

▪ January 2024: Update of Dutch guideline for economic 
evaluations in healthcare
▪ Mandatory use of Structure Expert Elicitation

▪ NVTAG: webinar on Structured Expert Elicitation: 24th of June 
2024

▪ To provide our members with knowledge about different 
SEE methodologies and to improve their understanding 
and confidence around the application of SEE in their work

Snapshot from paragraph Dutch economic 
evaluation guideline



Snapshot of the Dutch guideline for
economic evaluations (2016)

3.4 Expert opinion

Where data are clearly lacking, it is recommended to ask a panel of experts to provide data for 

‘input’ in a model or for the design of a model. One of the common methods to organize expert 

panels is the Delphi method. If an expert panel is consulted, the way in which the experts were 

selected must be clearly explained so that their expertise and independence can be verified. 

The following information should be provided: the data collection method, the process through 

which consensus, where needed, was achieved, and the analysis method. Furthermore, the data 

provided by the expert panel should be specified and the impact of uncertainty on the results 

must be elucidated through sensitivity analyses.
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Current practice [FROM]

• Registration holder makes assumptions on parameter 
values and asks experts whether they agree with it:

- ‘Based on data obtained from 12 weeks study x we 
assume that long term term projections are y (e.g., 
survival of patients with multiple myeloma; 

- Impact of risk factors on progression in dementia) are 
xyz

Writing a summary of the minutes of an expert meeting: 

• ‘one of the experts said …’

• Parameter assumptions can subsuquentely be used in 
economic modelling and thereby increasing the
uncertainty around the outcomes
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Disadvantages with current practice:

- Low transparency

- Validation not possible

- Hardly any guidance on how to execute how to
report:

• How many experts?

• Who were the experts?

• Conflict of interest?

• What is/should be their expertise?

• Etc.



Towards use of a more transparent 
methodology to estimate parameter values 

▪ Revised ‘Guideline for conducting health economic 
evaluations’ (ZIN, 2024)

▪ Expert consultation can be used to obtain relevant 
data for economic evaluations, when no other 
evidence is available

▪ Lowest form of evidence (but sometimes hard data 
from trials/well developed studies is just not available)

▪ Improve reporting 

  



Today, we will focus on the quantitative part 
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